
Northland Pioneer College provides, supports and promotes lifelong learning.  
  

Instructional Council Meeting 
11-8-19, CC2, 8:00-10:45 a.m. 

Agenda 
 
 
 

I. Roll Call  
II. Approval of 10-25-19 IC Minutes – Eric Bishop (Action)  
III. IC Subcommittees/Task Forces (Action as Needed) 

a. Academic Standards – No Report  
b. ASK – No Report 
c. LT – Ruth Creek-Rhoades 

IV. Curriculum (Action as Needed) 
a. New Programs-None 
b. Program Modification-None 
c. Program Deletions-None 
d. Program Suspensions-None 

V. Misc. Curriculum 
a. What courses are appropriate for General Education? -Eric Bishop (Discussion) 

VI. Old Business Not Related to Curriculum (Action as Needed) 
a. IC role in HLC Visit-Judy Yip-Reyes 
b. IC role with Moodle - “gatekeeper” Recommendation/Clarification-Eric Bishop  
c. Update on Proctored Testing-Amelinda Webb 
d. Update on Adobe Acrobat Pro in Connected Classroom-Eric Bishop 

VII. New Business Not Related to Curriculum (Action as Needed)  
a. IS Matters-Curtis Stevens  
b. VPLSS role in ACRES -Eric Bishop  
c. Instructional Support Specialist-Status and role  
d. Assistant to the VPLSS-Role  

VIII. Adjournment – Eric Bishop (Action)  
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IC Minutes 11-8-19  
 

Northland Pioneer College Instructional Council (IC) 11-8-19 
Meeting Minutes 

 
Voting Members Present: Eric Bishop, Ruth Creek-Rhodes, Brian Gardner, Eric Henderson, Rickey 
Jackson, Dawn Johnson, Wes King, Pat Lopez, Deb McGinty, Gary Santillanes, and Ruth Zimmerman  
 
Non-Voting Members Present: Jeremy Raisor, Wei Ma, and Anne Lang (recorder) 
 
Guests: Susan Hoffman, Donna Keiser, Judy Yip-Reyes, Amelinda Webb, and Curtis Stevens 

 
I. Roll Call  
II. Proposed change to the order of agenda -Eric Bishop 

a. Move: VI. d. Update on Adobe Acrobat Pro in Connected Classroom-Eric Bishop and VII. 
a. IS Matters-Curtis Stevens, to after the LT report.  

b. No objections. 
III. Clarification of TASK-Eric Bishop 

a. Email the Department Chairs to ask them to email a report for ATFs. 
i. Report if there were any issues raised. 

ii. Not all meetings have happened yet. 
b. Eric Bishop will compile the received emails to give IC a report at the December 13th 

meeting and invite department chairs to attend as well.  
IV. Approval of 10-25-19 IC Minutes – Eric Bishop 

a. Ruth Zimmerman MOVED to approve the IC Minutes of 10-25-19. 
b. SECOND by Deb McGinty.  
c. Motion APPROVED by majority vote. 
d. Pat Lopez ABSTAINED. 
e. Discussion: 

i. TASK: Eric Bishop will contact the Faculty Association-Inez Schaechterle to ask 
for Faculty input on the Purpose of the “D” Grade discussion. 

V. IC Subcommittees/Task Forces Discussion  
a. Academic Standards – No Report  
b. ASK – No Report 
c. LT – Ruth Creek-Rhoades 

i. The testing of the Smart Panels went well, 18 members at both locations 
participated.  

1. All are in agreement to adopting the Smart Panel as a replacement for 
the failing boards. 

2. Next step is to find a replacement for Bridgit. Wei Ma will be working to 
schedule trainings on Webex, Zoom and Telepresence. 

ii. LT is working with PD on in-house PD application and compensation. 
1. APPQMR training is scheduled of Feb. 28th.  
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2. Working with Wei Ma to provide travel compensation for the 2 external 
trainers.  

iii. ISW training is required for all new full time Faculty. ISW is not required for 
Adjunct Faculty. 

1. LT is looking into the reasoning for the decision to give Adjunct Faculty a 
level increase through HR rather than immediate financial compensation 
for participation. 

2. LT and PD are using ISWs, to determine pay scale to encourage in-house 
trainings.  

3. TASK: Eric Bishop will talk to Inez Schaechterle to ask the Faculty 
Association to re-evaluate Adjunct Faculty holistically. How Adjuncts are 
thought of and how we pay them, everything in general.  

iv. Gary Santillanes MOVED to accept the LT Recommendation: Request to adopt 
Smart Panels as a replacement for the failing interactive boards in the distance 
classrooms. 

v. SECOND by Pat Lopez. 
vi. Motion APPROVED by majority vote. 

vii. Ruth Creek-Rhoades ABSTAINED. 
viii. TASK: Eric Bishop will send a memo to President Vest: IC would like to move 

forward with the replacement of the failing boards with Smart Panels.  
ix. Dawn Johnson MOVED to accept this report. 
x. SECOND by Eric Henderson. 

xi. Motion APPROVED by majority vote. 
xii. Ruth Creek-Rhoades ABSTAINED. 

II. Moved Items-Eric Bishop 
a. Update on Adobe Acrobat Pro in Connected Classroom-Eric Bishop 

i. A discussion took place to install Adobe Acrobat onto the connected classroom 
systems.  

1. We have had licensing issues. 
2. Changes to the ways the Adobe licenses are done in general. It requires 

users to sign-in when they use the software. 
3. There are enough licenses to install in CC1 and CC2. Would like to install 

in the Audio and Model classrooms, possible CCP and TALON.  
4. TASK: Eric will work with Curtis to get a count of how many computers it 

will need to be installed on, look in to purchasing the additional licenses 
and work out the login issues.  

b. IS Matters-Curtis Stevens  
i. Wei Ma, Curtis and Ruth Creek, have created a spreadsheet with the three 

programs; Webex, Zoom and Telepresence to compare them side by side.  



 

3 
 

ii. They have obtained licenses to have the ability to compare the programs at all 9 
locations.  

iii. Testing to be scheduled for Friday, November 15th.  
iv. TASK: Wei Ma and Rickey Jackson will work with the Deans to get the training 

information out to the Faculty. 
VI. Curriculum-Eric Bishop 

a. There is nothing for today, we should see 4 program changes come to the next meeting. 
b. Remember to go into ACRES to vote.  
c. Today was the deadline for CTE and EDU/CCP Program Request to Proceed. 
d. November 22nd- Deadline for N&AH and A&S Program Request to Proceed. 
e. December 13th- Deadline for CTE to submit courses in ACRES – must be at IC voting 

member level. 
f. January 24th – Deadline for N&AH and EDU/CCP to submit courses in ACRES – must be 

at IC voting member level. 
g. This is the last year for departments to get courses that were on 3035’s into ACRES using 

Course Modification Forms.  
h. New Programs-None 
i. Program Modification-None 
j. Program Deletions-None 
k. Program Suspensions-None 

VII. Misc. Curriculum 
a. What courses are appropriate for General Education? -Eric Bishop  

i. There have been requests to add courses to the General Education list.  
ii. Always direct people to the General Education Guidelines. 

iii. It is a bigger discussion we need to have as an institution.  
iv. Mark Vest’s view as VP, was to have a restricted number of classes for a college 

of this size.  
v. We don’t want courses competing against each other.  

vi. Keep it broad based but not too focused in an individual discipline. 
vii. Rickey will be recommending some changes that he will bring back to IC. 

VIII. Old Business Not Related to Curriculum  
a. IC role in HLC Visit-Judy Yip-Reyes 

i. HLC meets with IC on Monday, November 18th at 11:00am-11:45am, at PDC.  
ii. Other times time that would be good to attend: Monday, 10:00am-10:45am-

Open Forum, Criteria 1 & 2, 1:15pm-2:00pm-Open Forum, Criteria 3 & 4, and 
Tuesday, 9:00am-9:45am-Open Forum, Criteria 5 (all at PDC). 

iii. IC Members that will attend: Ruth Zimmerman, Eric Bishop, Pat Lopez, Gary 
Santillanes, Wes King, Eric Henderson, Deb McGinty and Brian Gardner.  

iv. Be prepared to talk to HLC about anything to do with IC and be honest with 
them. 
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v. Please read the report, especially Criterion 3 & 4.  
b. IC role with Moodle - “gatekeeper” Recommendation/Clarification-Eric Bishop  

i. Eric submitted a recommendation to President Vest from the September 13, 
2019 meeting. The request has come back from the President. 

ii. President Vest has asked that when a recommendation is sent, for it to be a joint 
recommendation from IC and the VPLSS. This does not have to be an agreed 
upon recommendation, just sent together.  

iii. The question of concern, was the term “gatekeeper” was very broad. This needs 
to be more specific and the context explained.  

iv. Could the content of concern be put into the top navigation bar of selections? 
v. Once the student logs in there will be not advertisements. 

vi. Define “gatekeeper” as control of layout and content.  
vii. We need to know who has access to Moodle. 

viii. We need some rules to what is allowed on Moodle. 
ix. TASK: Eric Bishop will draft the Moodle recommendation clarification for 

President Vest: IC wants to be the gatekeeper to all things related to page layout 
of all levels, content, and user roles, want to be consulted before action is taken 
on integration issues, advanced notice of updates of Moodle. He will get the 
VPLSS recommendation and send the joint recommendation to President Vest 
and will cc IC.  

x. Eric Henderson MOVED for IC authorizes the Chair to forward the 
recommendation he will draft to the President along with the recommendation 
from Dr. Clark, and the members of IC will be copied on the email sent to the 
President. 

xi. SECOND by Pat Lopez. 
xii. Motion APPROVED by unanimous vote. 

c. Update on Proctored Testing-Amelinda Webb 
i. Originally we were going to have 142 students to test Proctorio, one instructor 

has pulled out. 
ii. Amelinda and Judy Yip-Reyes have done some of the testing to work out the 

issues with settings, setting recommendations and trouble shoot.  
iii. Cost is $136,000 a year for Proctorio for 60% of students to use it. 
iv. Cost is $25,000 a year for Respondus for 60% of student to use it. 
v. Amelinda will bring back a report in the spring. 

IX. New Business Not Related to Curriculum-Eric Bishop 
a. VPLSS role in ACRES -Eric Bishop  

i. Discussion should be with the Vice President and President on what their roles 
should be.  

ii. Acknowledgement that the process has taken place correctly.  
iii. Tabled until the next meeting, when Dr. Clark is present.  
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b. Instructional Support Specialist-Status and Role  
i. Tabled until the next meeting. 

c. Assistant to the VPLSS-Role  
i. Tabled until the next meeting. 

 
X. Adjournment – Eric Henderson  

a. Pat Lopez MOVED the meeting to be adjourned. 
b. SECOND by Dawn Johnson.  
c. Motion APPROVED unanimously.  
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